
R E PO R T T O TH E  L I B R AR Y  B O AR D
MEETING DATE: JANUARY 23, 2020 

SUBJECT: Strategic Plan Consultant Request for Proposal Funding 

PURPOSE: For Approval 

PRESENTED BY: Michael Ciccone – LPL CEO 

RECOMMENDATION: 

It is recommended that the London Public Library Board approve the use of up to $40,000 
of discretionary donor funds to fund the hiring of a consultant to guide Library staff and 
board through the Strategic Planning Process for the 2021-2024 London Public Library 
Strategic Plan. 

BACKGROUND: 

The Library’s previous strategic plan ended on December 31, 2017 and there is little 
flexibility in the current operating budget to hire a consultant. As per the Library’s 
“Procurement of Goods and Services Policy,” the Library will issue a Request for Proposal 
for Strategic Planning Facilitation and Consultation Services in February. 

The consultant will be asked to provide the following services: 

• Outline the recommended methodology and schedule of work,
• Facilitate initial plan development by the  Library Senior Team,
• Facilitate a board retreat designed to establish strategic priorities and

determine if current purposes and values need revising,
• Assist in designing and undertaking the community and staff engagement

process; This would include, but would not be limited to:
o CEO meetings with staff
o Focus groups with key community partners
o Developing an online survey
o Limited face-to-face community engagement at select key library or

community events
o Targeted engagement of community members with limited access to

online surveys and/or not represented at community events,
• Submit a report of findings, making recommendations and present the report

to the Strategic Plan Steering Committee; and,
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• Present findings and recommendations to the Library Board. 

 
The London Public Library is seeking the following attributes: 
 

• Confirmation that the firm can meet the Library’s proposed timelines, with 
sufficient time allotted for collaboration with the Library on drafts and revisions. 

• Proven track record in developing strategic plans for government or not-for-
profit organizations. 

• Experience with public library strategic planning is considered a strong asset.  
• Excellence in community and staff consultation, including with under-

represented groups.  
• Excellence in information collection, synthesis and analysis. 
• Excellence in report writing and presentation. 

 
Approving the use of discretionary donor funds for this contract will allow the London 
Public Library to seek guidance throughout the planning process by a professional(s) with 
expertise and experience in developing strategic plans and engaging community 
stakeholders. 
 
The tentative 2020 Strategic Plan schedule is as follows: 
 

Milestone Target 
Plan Development with Senior Team  April 
Board Retreat to Establish Direction May 
Engagement: Staff, Stakeholders, Community May-August 
Presentation to Senior Team  September 
Update to Library Board September Board Meeting 
Full Strategic Plan for Board Approval October Board Meeting 

 
This document was prepared by Michael Ciccone, Emily Schinbein, Nancy Collister and 
Heather Beecroft. 
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